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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  
FINANCE AND RESOURCE COMMITTEE MEETING HELD ON 

TUESDAY 10 OCTOBER 2017 
 
 

  

 

 

 
 
 
 
 
 
 

 

The meeting commenced at 8:05am   

1. Welcome/Apologies/Consent for absences 

1.1. Karina Fabien sent apologies and may cease being a member of the committee. Governors 
thanked Marian El-Sraidi for attending today. Caroline Doherty also sent apologies.  

2. Governing Body Organisation 

2.1. Declaration of interest forms to be sent to members via email.                               Action: LB 

2.2. Noted FB will not be able to attend the next meeting however JK has agreed to chair in his 
absence.  

3. Minutes at the Last Meeting and Action Taken 

3.1. Point 4.1.6 made reference to model B however the minutes did not fully explain that members 
had considered two models. FB agreed to amend the minutes accordingly.  

         Action: FB 

3.2. Point 4.3.2 noted the national average for staff sickness absence in an unclear manner 
therefore governors requested the wording to be changed.                                    Action: FB  

3.3. Confirmed FB will make the above changes and re-distribute to governors.           Action: FB 

4. Terms of Reference 

Present:  

Penny Smith (Headteacher)  

Farzan Bilimoria (Chair) 

Mariam El-sraidi  

Jane Kemsley  
Apologies: 

Caroline Doherty 

Karina Fabien 

 

In Attendance:  

Chris Davidson (Bursar)  

 

Clerk: 

Leah Begley (HLT Governor Services) 
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4.1. Noted the terms of reference did not include a paragraph on the quorum of the meeting. 
Members agreed a quorate of the level of 50% rounded up. CDa to add to the terms of 
reference.                 Action: CDa 

4.2. It was noted that Caroline Doherty is the FGB chair and also sits on both committees which is 
unusual therefore suggested members should potentially reconsider the structure of the group. 
It was recognised gaining members was a challenge as certain governors are able to attend 
more meetings than others. Noted more parental input into the Finance and Resource 
Committee should also be further considered.  

4.3. Resolved: the terms of reference were agreed by the members.  

 

5. HR 

5.1. Sharon Brown from Hackney Learning Trust completed annual HR file and central record 
audit. Safeguarding and DBS information was also checked. 

5.2. The report compiled was positive and suggested too much detail was within the files however 
it was noted that single central record advice is contradictory from HLT’s HR service and 
clarity was required. CDa to contact Jo Larkin for clarity.                                         Action: CDa 

5.3. Noted DBS forms for ME and JK are due for renewal.                                 Action: CDa/ME/JK 

5.4. Noted the HR audit was testament of CDa’s hard work and the committee thanked him. 

 

6. Finance 

6.1. HR update – an update was provided noting staff who had resigned during the summer period 
with the additional staff member leaving in October half term.  

6.2. A stable picture was noted in terms of staff absence.  Staff sickness was noted at 3.7% which 
was acceptable, lower than 96% would be concerning.   

6.3. Financial and Resources report – at the end of period 7 (Oct 17) the report noted a revenue 
income of 58.8%. The CFR report was included to provide members with further detail of 
expenditure. Expenditure was noted at 47.93% and the majority of expenditure will be during 
the autumn term.  

6.4. Expenditure is as usual and expected at this point in the academic year and no conerns were 
raised.  

6.5. CFR report - The variance within I13 (donations/voluntary funds) remained significant in 
regards to income not received. Noted the funds for printers had been received since report 
was compiled. More funds were spent under E10 than allocated due to maternity cover 
insurance, which was initially quoted at £14k, however the cost increased to £17.5k (before 
the contract was signed). Other providers will be considered next year to ensure better value. 
E20 – ICT learning resources had spent 76% due to the contract paid at the start of the year. 
E13, grounds and maintenance cost had increased due to the purchase of a lawn mower. I7 
(other grants and payments) increased to £6k due to nursery top up however allocations have 
only been completed for the first term therefore potentially the uptake would increase.  

6.6. The report noted the current budget compared to revised allocations proposed. The main 
change was due to pupil premium, which has reduced by £21k due to the loss of year 6 and 
less children having free school meals. Noted this was due to a variety of reasons, such as 
changes in demographics, families moving out of the area etc.  

6.7. Noted the virements will be presented at next Full Governing Body meeting.  
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6.8. Expenditure – the report noted an increase of £4.9k, totaling £3,079,959. Noted this was 
mainly due to E27 (brought in professional services); an agency TA contract was extended 
due to permanent TA resignation, which increased the allocation within E27. Confirmed E03 
was reflected in the budget. E04 – reduction of £10k to reduce salary commitment.  for . E01 – 
a pay discrepancy was resolved for a member of teaching staff. E14 - caretaker contract had 
changed from agency to permenant. E22 – admin supplies – subscription for Target Tracker 
which was noted as a valuable resource. E32 – more children are attending after school 
provision and breakfast club. [Noted the changes to the pricing of the [full time] after school 
club has received some parental dissatisfaction, however it was stated this provision is run at 
a loss to the whole school and is oversubscribed. Work needs to be done in school to consider 
how to revise the provision/policy on After School Club to enhance the facility for parents and 
to reduce the loss to school. 

6.9. Noted no negative feedback has been received regarding changes to the pricing of school 
meals however the school has observed more children are bringing in packed lunches. There 
is currently no policy in place around this therefore the school cannot enforce a ban however 
concerns were raised regarding the quality of lunches, and the impact on learning outcomes, 
which will be discussed at the next FGB meeting.  There is evidence available that a healthy, 
balanced hot lunch enhances a child’s ability to learn during the afternoon.  FGB to consider 
how to approach parents on this issue. 

6.10. Considering the changes to income and expenditure, the carry forward was reduced to £9k as 
many adjustments have been made, however the amount lost through pupil premium was the 
most significant and the larger virements will be shared at next FGB meeting.  

Resolved: committee members approved the virements.  

6.11. Roll report – autumn census was completed and roll has increased from 369 to 382 from 
reception upwards. Including nursey, the total was 409. To put into context, there were 301 
pupils when the Headteacher joined the school.  

6.12. Reception – forecasted more places however this has not transpired due to parents deferring 
places and not sending pupils to reception. Consequently, the school will lose financially as 
places cannot be given to another child. Noted children who were on the waiting list have 
already been allocated places to other schools therefore parents do not want to disrupt their 
child. It was discussed that a business plan will be completed for admissions, to be more 
competitive and consider an extended day in nursery.  

6.13. Noted the discrepancies in data compared to that held in SIMs is no longer an issue as the 
data is cleaner and census data has been updated correctly.  

6.14. Noted numbers had increased in year 3 over and above the normal total of 60.  This has 
occurred because HLT insisted that a further child joined the school in to the ARP, as SPPS’s 
provision was deemed to be most suitable for that child. 

6.15. [Dates will be distributed by Friday 13 October regarding open evenings for reception places.] 
It was asked whether governors would be able to attend some open evenings, particularly 
parent governors to discuss and encourage parents to consider SPPS, given the unfortunate 
factors of the current scaffolding of the school and the known development due to take place 
at Shoreditch Park, both of which were potentially offputting to prospective parents.  
Governors agreed to try to have a representation at the open evenings. 

6.16. School Debt – school debt had increased by £2,151, which was of concern to the committee. 
There was a tendency for some parents to pay at the end of month for meals instead of a 
month in advance, which is what the policy states. Noted this should be explained further and 
clearly at parents evening and will be monitored closely. Committee wished to see a reduction 
in debt, having agreed to write off earlier debt last year. 

6.17. No concerns were raised around cash flow and a cash flow forecast will be presented in 
January.                   Action: CDa 
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6.18. It was stated the upcoming work with schools in  Peterborough will generate an 
income;however  this has not yet been signed off, therefore not showing within the budget.  

6.19. The parking scheme had only recently started, therefore little funds had been made. However 
the school were advised this would take time to see an income. During half term and summer 
holidays this should also increase. It was agreed that this scheme will be run on weekends 
during term time to allow this to gather steam and increase recognition of the parking space 
which should increase income. This will be reviewed in 6 months time. No security or 
safeguarding issues were raised as this only runs outside of school hours.  

6.20. Premise update – a fire drill was completed this term in a time of 3 minutes and 48 seconds, 
which was within target. Areas of improvement were noted, mostly importantly the main doors 
not releasing automatically when the fire alarm sounded and a fob was still required.   

6.21. The Chair noted the asset register check was not completed during pre-meet as further items 
needed to be added therefore it was agreed this will be completed prior to the next meeting.     

Action: JK/CDa 

7. National Funding Formula 

7.1. A report was provided summarising the key points around the changes in the National Funding 
Formula after the consultation had ended. The process of introducing the new formula will 
begin with a 2 year transitional period. The government have stated schools will receive a 
0.5% increase in the first year then following year up to a 1% increase however no information 
has been provided after this point. In  the first 2 transitional years, funding will continue to go 
via the Local Authority however it is unknown what the process would be after this period. It 
was highlighted the need to discuss governors views on academisation due to funding 
changes. Meeting to be agreed to discuss this.                                                         Action: 
Headteacher 

8. PE and Sports Grant 2017/18 

8.1. The allocation for 2017/18 was noted as just over £15k. The government have not made clear 
whether this would be a one off amount however the allocation was based on the previous 
pupil roll.  

Resolved: the PE and Sports grant schedule was approved and will be published onto the 
schools website.                                                                                                             Action: CDa 

 

9. Premises 

9.1. The statutory compliance planner included was provided to members and noted the school 
were fulfilling all. The school felt value for money was being received; suppliers have been 
sourced on a trial basis quotes obtained and carefully considered and there is evidence of this 
process on file. Noted the planner will be brought to every meeting to discuss issues arising.  

9.2. Outcome of steering group for Britannia – a meeting with Mike Coleman, HLT took place in 
regards to the proposals. More information was received on the EY provision and it was 
agreed MC would arrange for an architect to meet with the school and help them visualise in 
terms of spaces. Also a written statement to governors on financial contribution from Hackney 
has been completed. Minutes were taken at this meeting and CD will distribute. Action: CDa 

9.3. Noted it was of concern as to whether to strive  to increase the nursery numbers, should 
school agree to take space at the foot of the towerblock for a new nursery building. . If the 
works were agreed to, reception and nursery would have a suitable play space; however the 
rest of the school may suffer as a result. Therefore, in taking a decision on whether to agree to 
a new nursery in the tower block, school needs to take a holistic,  whole  school view on 
overall needs for all year groups’ playspace.. Clarity was required on whether revenue from 
properties being sold privately in the new build will fund the refurbishments costs for school,  
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or whether the council will be funding the changes to SPPS.   MC will clarify in writing where 
the revenue is coming from and provide a masterplan for the whole site.  

9.4. The second meeting with Mike Coleman  was considered more constructive. Next steps will be 
a meeting with MC, PTA member, parent rep on the steering group. Letter sent from MC to be 
circulated to members.    

                                                                                                                            Action: CDa 

9.5. Masonry repairs – no developments had been made since pre-meet took place. However 
more contractors have been on site to complete surveys. The school will be updated when the 
outcome of the surveys have been agreed.  

10. Policy Review 

10.1. Noted expenditure limits had been amended within the financial procedures policy, otherwise 
this remained the same.                                       Resolved: Governors approved the policy  

10.2. Nursery - admissions was updated in terms of 30hrs free child care and lunch charges.  
                            Resolved: Governors approved the policy 
 

10.3. Health and Safety policy noted the responsibilities of the governing body which was agreed at 
the Full Governing Body meeting on 26 September 17. Noted the term ‘Principal’ term to be 
changed to Headteacher.                                                                                        Action: CDa 

10.4. Noted the policy schedule to be cross referenced with the FGB schedule, specifically review 
dates.                                                                                                                     Action: CDa 

 
Close of meeting – 09:45am  
 
 
Signed: _____________________________   Date: ____________ 

 

Chair to the Governing Body of Shoreditch Park Primary School 
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